Inspiring Training Academy Pty Ltd Child Safety and Wellbeing Policy.

Policy title

Inspiring Training Academy Pty Ltd Child Safety and Wellbeing Policy.

Purpose

This Child Safety and Wellbeing Policy outlines how our organisation prioritises the
safety and wellbeing of children and what steps we will take to do this. It sets out our
organisation’s expectations about child safe practices for staff, volunteers and the
broader organisational community.

Statement of
commitment to

Inspiring Training Academy Pty Ltd (ITA) is committed to providing a safe
environment for all staff and students. A part of this commitment is to understand and

child safety work within the Child Safety Standards as set out by the Child Wellbeing and Safety
Act 2005 and the VRQA Guideline 6.
As part of ITA’s commitment to child safety we will not tolerate child abuse or harm.
This Child Safety and Wellbeing Policy includes how ITA will achieve its commitment
to child safety and other child safety objectives including:
. zero tolerance for child abuse
. actively work to listen to and empower children
. have systems to protect children from abuse, and will take all allegations and
concerns very seriously and responds to them consistently in line with the
organisation’s policies and procedures
. is committed to promoting cultural safety for Aboriginal children, cultural
safety for children from culturally and/or linguistically diverse backgrounds, and to
providing a safe environment for children with a disability.

Scope Who this policy applies to:

e [TA’s Child Safety and Wellbeing Policy applies to all people who conduct work for,
or are connected to, ITA in a paid or unpaid capacity. This may include but is not
limited to management, staff, volunteers, and clients.

What this policy applies to:

¢ This Child Safety and Wellbeing Policy applies to all activities within ITA which
involves contact with children, in this instance, the delivery of course materials.

Responsibilities

Staff members within the ITA framework are responsible for particular aspects of child
safety and wellbeing within the organisation. ITA’s PEO and EO are responsible for:

Policy development and ongoing review and updates

Implementing and complying with aspects of the organisation’s child safety and
wellbeing including:

policy

recruitment and screening practices

staff induction, training, supervision and support

policy or procedure for receiving and responding to complaints

risk assessment and management process

policies or procedures on external reporting, record keeping and information
sharing

e Code of Conduct.

Document | Child Safety Standards Policy v1 | Date of Issue | 10/08/2023

Approved by | Robyn Bartley PEO | Version | 1.0

© Inspiring Beauty Academy Pty Ltd TOID No: 22728 | Page [10f7




Inspiring Training Academy Pty Ltd Child Safety and Wellbeing Policy.

All training and administration staff are responsible for following this policy to ensure
the safety and wellbeing of all children whilst in our academy or under our care.

Definitions Definition of key terms used in this policy.

This may include terms relevant to the particular context of ITA, for example,
categories of paid staff, particular positions or governance structures in the
organisation.

It may also include definitions of standard terms such as:

e |TA — Inspiring Training Academy Pty Ltd

o child/children — relates to all young people under the age of 18

¢ Abuse - includes all forms of abuse including sexual abuse, grooming, physical
abuse, causing emotional or psychological harm and neglect

e mandatory reporting — refers to the Reportable Conduct Scheme

complaints - is an expression of dissatisfaction to an organisation

cultural safety — refers to the positive recognition and celebration of cultures

Aboriginal — inclusive of Aboriginal and Torres Strait Islander peoples

Senior Management — refers to the PEO (Principal Executive Officer) and/or EO

(Executive Officer)

e Students — ITA engages students ranging in ages from 15 years to 18 years

o Trainers — ITA staff employed for the purpose of training and assessing students

¢ A more comprehensive list of definitions can be found in the Glossary section of
the Guide for Creating a Child Safe Organisation

Relevant ¢ United Nations Convention on the Rights of the Child.
legislation and e Child Wellbeing and Safety Act 2005 (Vic)
standards ¢ Reportable Conduct Scheme
e Child Safe Standards.
e RTOs - culturally safe environments
e RTOs - child safety and wellbeing
e Commission for Children and Young People
Related e Code of Conduct
organisational e complaint handling policy
policies and e risk management plan
procedures e Staff Handbook
e policies or procedures on record keeping, information sharing and external

reporting.

Student Handbook

o Commission for Children and Young People Guide for Creating a Child Safe
Organisation

Access to the
policy

https://inspiringbeauty.com.au/

Staff Handbook

Policy status and This policy was created by ITA’s PEO, Robyn Bartley

review
For further information or assistance with this policy including any identified breaches,
please contact Robyn Bartley directly via email: robyn@inspiringbeauty.com.au
This policy is due for review 10t August 2024
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Cultural safety for Aboriginal children

6.1 Child Safe Standard 1: Organisations establish a culturally safe environment in which the diverse
and unique identities and experiences of Aboriginal children and young people are respected and
valued.

Strategies used by ITA to create a culturally safe environment for Aboriginal children.

¢ |ITA endeavour to create an inclusive and welcoming physical and online environment for Aboriginal
children and their families through ensuring all staff have completed indigenous cultural awareness
training, ITA

o ITA will support, guide and train staff to understand, respect and value Aboriginal culture and to
understand the importance of this to the safety and wellbeing of Aboriginal children.

¢ |TA staff will encourage and support children to express their culture and enjoy their cultural rights.

o |ITA will support and facilitate participation and inclusion within the organisation by Aboriginal children
and their families.

¢ |TA will not tolerate any form of racism and will take all matters of reported racism seriously by
conducting investigations and addressing outcomes with appropriate consequences.

¢ |ITA encourages the participation and inclusion of Aboriginal children and their families.

o |ITA will regularly monitor all policies, procedures, systems and processes to ensure they create a
culturally safe and inclusive environment

A commitment to child safety and wellbeing

6.2 Child Safe Standard 2: Child safety and wellbeing is embedded in organisational leadership,
governance and culture.

Describe how the organisation puts into practice its commitment to child safety and wellbeing and how
a child safe culture is championed and modelled at all levels of the organisation.

e [TA its commitment to child safety and wellbeing.

o All ITA staff, including management, will champion a child safe culture, we will support our staff
through ongoing supervision to: develop their skills to protect children from abuse; and promote the
cultural safety of Aboriginal children, the cultural safety of children from linguistically and/or diverse
backgrounds, and the safety of children with a disability. We train our staff to identify, assess, and
minimise risks of child abuse, to detect potential signs of child abuse and to report any inappropriate
behaviours to ITA’s PEO or EO

¢ |ITA’s Child Safe Staff Code of Conduct outlines the expected behaviours of all staff within the
organisation as well as unacceptable behaviours. This is signed by all staff during their induction
process.

o ITA staff are to report any concerns of abuse to the ITA management via an incident report form as
soon as any abuse concerns have been identified, this is then reviewed and reported according to
the Reportable Conduct Scheme to the Commission for Children and Young People within 3
business days.

¢ In some instances, allegations may also be reported to Victoria Police.

¢ All records will be kept and maintained in accordance with ITA’s privacy policy

Taking child participation and empowerment seriously

6.3 Child Safe Standard 3: Children and young people are empowered about their rights, participate in
decisions affecting them and are taken seriously.

¢ ITA will educate and engage with the young people engaged in our training about their rights, safe
environments and how to raise concerns and access support services.
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¢ We involve them when making decisions, especially about matters that directly affect them. We listen
to their views and respect what they have to say

e |TA seeks the views of our students and encourages their participation, including on safety and
wellbeing issues through regular informal conversations as well as formal bi-annual questionnaires

¢ Information or training is provided to staff and volunteers so they understand the rights of children,
are skilled at engaging with children and helping them participate in decision-making and can
recognise and act on the signs of child abuse and harm.

e |TA promotes friendships and peer support to our students via classroom practical activities that are
designed to allow individuals to meet and mix with their peers in a safe and encouraging
environment. ITA encourages students to actively engage with each other in buddy systems and
group work.

o Where relevant, sexual abuse prevention information will be offered to our students through the
formal training of particular units of competency that cover codes of conduct in the workplace.

¢ |TA staff also have access to relevant online information that can be passed onto any student who
discloses a need for such information

o ITA staff will be trained to identify, assess, and minimise risks of child abuse and to detect potential
signs of child abuse.

Involving families and communities

6.4 Child Safe Standard 4: Families and communities are informed and involved in promoting child
safety and wellbeing.

¢ ITA encourages families to participate in decisions that impact their child, including their participation
in their course and having their permission to leave the training campus

¢ Families and communities have access to ITA’s child safety and wellbeing policies via the student
handbook and the ITA website.

¢ Families and communities have access to ITA’s governance and operations, complaints processes
and disciplinary processes.

¢ |ITA welcomes and responds to feedback from family and community members via online surveys
found on the ITA website as well as Google reviews

¢ Ways the organisation seeks the input of families and communities on the organisation’s approach to
child safety and wellbeing.

¢ ITA engages with families and communities to build cultural safety for children in the organisation
through ongoing connections with the families via emails and informal conversations

Respecting equity and diversity

6.5 Child Safe Standard 5: Equity is upheld and diverse needs respected in policy and practice.

¢ |ITA demonstrates its commitment to equity and inclusion through regular practices within the
organisation of meeting the needs of the individuals, to do this, staff are encouraged to educate
themselves on each of the diversities within their cohort to ensure they are respectful and
understanding of the individual as well as their community.

¢ |ITA will recognise and respect the diverse needs of all students and provide ways for students or
their families to identify their individual needs.

o |TA will provide students with access to information, support and complaints processes in ways that
are culturally safe, accessible and easy to understand.

¢ ITA will respond to the needs of all children, with a particular focus on those experiencing
vulnerability or disadvantage in a sensitive and respectful manner

¢ |ITA upholds equity for all students and prevents child abuse and harm resulting from discrimination
based on disability, race, ethnicity, religion, sex, intersex status, gender identity or sexual orientation
by providing staff with educational access on a diverse range of social needs
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¢ |TA provides training access and professional development for staff and volunteers on identifying
and responding to children with diverse circumstances and needs.

Ensuring that staff are suitable and supported

6.6 Child Safe Standard 6: People working with children and young people are suitable and supported
to reflect child safety and wellbeing values in practice.

o ITA’s approach to recruitment, including advertising, position descriptions, selection criteria, pre-
employment screening and referee check is robust and emphasises child safety and wellbeing.

¢ |TA will conduct initial and annual check of all qualifications, Working with Children Check and other
registration or ongoing screening checks to ensure they remain valid.

¢ |TA staff will be provided an induction on their child safety and wellbeing responsibilities, the
organisation’s child safety and wellbeing policies and procedures, external reporting obligations
(such as mandatory reporting), the Code of Conduct, the complaints process, information sharing
and record keeping.

¢ [ITA will be offering regular and ongoing supervision, support and performance management of staff,
including regular staff meetings.

Child-focused complaint systems

6.7 Child Safe Standard 7: Processes for complaints and concerns are child-focused.

¢ ITA’s approach to receiving, responding to and investigating concerns or complaints of child abuse or
harm is of the highest priority. All complaints or concerns will be taken seriously and investigated
promptly and thoroughly

¢ The student’s safety and well-being is prioritised throughout this process

¢ ITA provides child-friendly and accessible information to students, families and community members
about how they can raise concerns and how those concerns will be responded to and investigated
via the student handbook

¢ Staff should respond to children who disclose abuse in a sensitive manner, demonstrating they are
taking them seriously and value what they are saying.

¢ All complaints or concerns are to be reported to ITA’s senior management either the PEO or the EO

e |TA’s approach to privacy and confidentiality is in accordance with the ITA’s privacy policy as well as
the Privacy Act 1988, however, where a complaint or safety issue is raised, then there may be
instances where ITA may be required to divulge private information to either the Commission for
children and young people of the Victoria Police upon request.

¢ |ITA understands any criminal behaviour will be reported to Victoria Police

¢ |ITA will maintain records for ongoing review of policies to ensure procedures are effective

¢ Where a student discloses concerns or complaints relating to abuse or harm caused to a child by
another child, ITA will treat the incident with priority. ITA will investigate and document the claims,
and where necessary, ITA will include the family of the children in the process

¢ |TA will endeavour to conduct thorough investigations to identify and then respond to risks to the
safety of children when a complaint or safety concern is raised.

¢ ITA will offer ongoing support to those making a complaint and those involved in the complaint
process. In some cases, ITA will outsource for appropriate support.

Staff knowledge, skills and awareness

6.8 Child Safe Standard 8: Staff and volunteers are equipped with the knowledge, skills and
awareness to keep children and young people safe through ongoing education and training.
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ITA promotes child safety and wellbeing by ensuring that staff and volunteers are provided with relevant
knowledge and skills on an ongoing basis.

Staff and volunteers need training and information on issues such as:

children’s rights

the organisation’s child safety and wellbeing policies and procedures

recognising signs of child abuse or harm

responding to disclosures

understanding and responding to harmful behaviours by a child towards another child
record keeping

risk assessment and management

external reporting obligations

creating culturally safe and inclusive environments and responding to racism.

ITA will;

¢ Identify training needs for staff through research and discussions surrounding the issues/concerns of
children’s safety.

e Attendance and or evidence of this training will be recorded in the staff's PD log

¢ Information will be made available to staff via the staff RTO portal, this will be checked and updated
regularly by the RTO’s senior management, PEO or EO. This includes links to online training and
publications including the Guide for Creating a Child Safe Organisation

o ITA will provide support for staff through the process by providing opportunities for debriefing and
where to access further support externally if required.

Safe physical and online environments

6.9 Child Safe Standard 9: Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed.

¢ |TA will consult with staff and key stakeholders to develop and implement risk management plans.

¢ Risk management plans will be informed by and responsive to the views of staff, volunteers, parents
and carers and children. These will be review and revised every 1 year or if there has been an
incident.

¢ Students have access to the internet for classroom online learning and research. ITA staff will
encourage this to be the only purpose of using phones and computers during class times to help
minimise risks of child abuse and harm without compromising children’s right to privacy, access to
information, social connections and learning opportunities.

¢ |TA staff often use social media platforms and social media messaging as a form of communication
with their student’s, to ensure the safety within Online environments there will always be a senior
management staff included within this platform. All groups are set to private with no outside parties
allowed, unless they are directly involved in the student’s learning and must be approved by ITA’s
senior management. Parent’s are welcome to join if they wish to do so.

¢ ITA will not tolerate online bullying/harassment behaviours within their social media platforms

¢ |ITA provide staff with ITA email addresses that are to be used only for communications between
students, staff and other ‘work related’ parties. ITA discourages the use of personal emails or phone
numbers to be shared with students.

¢ |TA will on occasions upload photos of students within the classroom. ITA asks for permission on
the student’s application form, however, ITA will also check with the student individually prior to any
uploading of photos. If ITA has a photo online and a student withdraws their permission, the photo
will be taken down within 7 days

e On occasions, ITA may engage a guest speaker for their students, ITA will ensure an ITA staff
member will supervise at all times when there has been any procurement by the organisation to
ensure child safety and wellbeing.
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e Attimes, trainers or ITA staff members require private meetings with students to discuss their course
progress or any areas of concern. Private one-on-one meetings with student’s are always conducted
with another staff member in the room or a parent/carer present if required.

Review of child safe policies and practices

10.1 Child Safe Standard 10: Implementation of the Child Safe Standards is regularly reviewed and
improved.

e This policy will be reviewed 12 monthly by the PEO in consultation with the EO, trainers, staff and
other key stakeholders or sooner if there has been a safety incident involving a child or legislation
changes

o |TA will regularly check in with staff and students to make sure the organisation has fully
implemented each of the Standards.

o ITA will engage children, families, communities, staff and volunteers in review processes and provide
feedback on review outcomes by way of annual surveys and feedback reviews

¢ ITA will regularly analyse complaints, concerns, incidents or significant breaches of policy to identify
causes or systemic weaknesses and implements improvements periodically through consultation
with key staff members and stakeholders

¢ |TA will make the findings and actions taken in response to reviews available to the community
excluding any personal details upon request.

Documenting policies and procedures

6.11 Child Safe Standard 11: Policies and procedures document how the organisation is safe for
children and young people.

¢ The following documents address the Child Safe Standards

Staff - Code of Conduct & Handbook

Student — Code of Conduct & Handbook

risk assessment and management plans,

complaint handling policy,

recruitment policy,

policies on record keeping and information sharing

e These documents are informed by Victoria’s Child Safe Standards and the Guide for Creating a
Child Safe Organisation available from Commission for Children and Young People
https://ccyp.vic.gov.au/

¢ |TA will monitor if staff understand child safety and wellbeing policies and procedures and have
implemented them and are following them through regular professional development, through senior
management modelling child safe behaviours at all times and though regular, open discussions
surrounding child safety within the organisation

¢ The expectations for all staff is in complying with and implementing child safety and wellbeing
policies and procedures at all times, any breaches will lead to disciplinary action and in some cases
may lead to legal action.

VVVYVYVYVY
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